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MEMORANDUM FOR 

SUBJECT 

REFERENCE 


Acting Deputy Director for Support 

Allocation of RID Analyst Positions 

Memo fr ADD/S to D/Pers dtd 30 Sep 66, sub j : 
Analyst Positions in RID 


1. This memorandum is for information in response to your request. 

2. I agree with you completely that the integrity and judgment of 
the CIA classification staff must be upheld. However, no classification 
system can be or should be permitted to become so bureaucratic as to 
eliminate managerial discretion. In the case of the RI analyst positions 
I fully support our Position Management and Compensation Division in their 
basic conclusions that these jobs are not of GS-9 caliber — in terms of 
functions, duties, judgments, responsibility, etc. 

3. It is a fact, however, that RI staffing for many years has been 
accomplished to a great extent through a junior professional input program 
for the Clandestine Services by which the Clandestine Services obtains 
junior operations officers, junior intelligence assistants, and junior 
reports officers. To insure high quality input of college graduates, an 
assured advancement commitment which is essentially comparable to the 
expectation of such young people in other vocational fields has been 
necessary and has been in effect for some time. 

4. At the same time, for reasons of continuity and to maintain work 
standards and provide day-to-day on-the-job work assistance to the input 
trainee program, a permanent staff is essential. From a personnel manage- 
ment point of view a difficult situation exists where the new trainees are 
engaged side by side with the experienced permanent staff with the former 
rapidly passing to higher salary levels. 

5. In addition, the current conversion to ADP storage and retrieval 
is creating a new requirement for extreme reliability against error or 
carelessness. Again from a management point of view, as opposed to basic 
worK essentials of the analyst jobs, this requirement for extreme relia- 
bility in the opinion of the Deputy Director for Plans warrants the higher 
grade. While the classification technicians do not weigh this factor as 
highly as the Clandestine Services do, there is, as in all classification 
disputes, room for managerial decision. 

6. A final and highly important argument for a larger number of GS-9 
analyst positions is the fact that occasionally one of the members of the 
junior professional input group demonstrates unusual temperament, aptitude, 
and interest in this field of work. Only by having GS-9 level analyst 
positions available can these young people be transferred readily to the 
permanent staff for continuing career development in RI. 
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7. I have discussed the problem t horoughly in the past 10 days with 

| The latter and I were in agreement 
that our inability to agree is probably related to these managerial con- 
siderations rather than job classification factors. 

8. It is my recommendation that we agree to the upgrading of a number 
of the analyst positions to G-S-9 for the reasons given above. Consistent 
with these reasons I propose that a strict qualifications requirements be 
established — specifically that the individual be either a college graduate 
with 18 or more months' RI analyst experience or a non-college graduate with 
5 or more years' actual experience. The number of such positions should 
probably be spread across the GS- 7 / 8/9 range in a ratio of about bO°jo at 
GS-7, 30 $ at GS-8, and 30 <f> at GS-9. 


XT Emmett D. Echols 
Director of Personnel 


25X1 
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ANALYSIS AND EVALUATION OF THE DUTIES 
AND RESPONSIBILITIES OF ANALYSIS POSITION 
OF THE PROCESSING BRANCH , RI DIVISION 

In general, the Analysis Section Analyst is responsible 
for processing dispatches# cables, files and other types of 
material end records for inclusion in the Clandestine Services 
Records Systems* This involves analyzing the materiel to 
select# summarize, synthesize and code information according 
to CS criteria; applying a knowledge of operations, require- 
ments, and goals of assigned desk and the requirements and 
procedures of the CS records program in the referencing and 
indexing of material? exercising judgment in selecting pertinent 
material and in using the C3 record criteria to meet the 
information requirements of the operating desk? and maintaining 
liaison with area and staff desk personnel on eruestions 
concerning the in-put of information into the CS records 
system. 

The individual analyst is normally assigned to an area 
corresponding to a DD/P geographic branch. He or she is 
under the general supervision of a higher graded analyst 
who is available for advice and guidance on any problems 
encountered. 

A review of the duties of the position indicated that 

the analysis functions are basically determining whether the 

information meets CS records criteria and identifying the 

broad area In which the material should be placed. The 

detailed procedures, forms symbols and identification of 
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exact actions, including filing and cross referencing, are 
clerical details. Some analysis of the body of the Information 
is required in order to index and abstract information. Kell 
defined guides and instructions are available for guidance 
of the Analyst in dietermining if the material meets CS 
records criteria and the proper coding and indexing. 
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CH POMOLOGY OF PHCB STUDY OF RI ANALYST POSITION 


l* Survey conducted of 81 Analyst positions, 1959, inoluded: 

«. Desk Audits 

b. Comparison with ale. liar positions in other Government agencies, e.g. 
State Department, Department of Defense and the FBI. 

o. Comparison with other positions in the Agency, e«g. Reports Officer, 
Intelligence Assistant, Operations Support Assistant, Intelligence 
Analyst, and Administrative Assistant, 

d. Survey results - journeyman analyst G5-Q7, not acceptable to RI 
Division, 

e. Many meetings to iron out disagreements, negative results* 

f. Director of Personnel and Chief, PHCD personally conducted audits 
of positions and agreed with RCD findings . 

g. In view of violent disagreement of SI Division final decision was to 
maintain current grade structure of SI Analysts - no upgradings and 
no downgradings. 

2, At request of RI Division and DDP/OP another survey of RI Analyst positions 

was conducted in the Spring of 1965. 

a. Desk audits were conducted, position descriptions written and reviewed 
by SI officials. 

b. Descriptions were analysed and evaluated by PHCD, Result was journey- 
nan Analyst GS-Q7, RI Division proposed SB-09 for this position, 

c. Results were submitted to HI Division. However, results were not 
acceptable. 

d. Positions were discussed in detail with specific examples of work 

acc omplishmen ts, decisions, judgment required, and problems encountered, 
Hr. I 1 explained that the qualification requirements for these 

positions, as established by SI Division, were extremely high requiring 
(l)a college degree, and (2) a signed contract requiring the recruit to 
remain in the position for a minimum period of two years. The 
philosophy in the use of the positions is that of an additional input 
and training ground for young college graduates who, upon completion of 
their two year contract will be assigned to a variety of professional 
positions in the Clandestine Services and throughout the Agency. The 
procedure is to recruit at the 05-0? level and promote the individuals 
periodically up through 05-09 storing the two years in 81 Division. 

e. Office of Personnel response was that the RI Analyst positions, on the 
basis of duties and responsibilities of the positions, did not warrant 
allocation higher than <553-07, However, in view of the use of these 
positions for the training of professional personnel and the input of 
these individuals into professional positions in the Clandestine Services 
and elsewhere in the Agency it was proposed by the Office of Personnel 
that a formal training program, separate from the permanent 3/C of 81 

be established that would dlow for the recruitment, training, and 
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periodic promotion, up to end including 36-09, of individuals assigned 
to the program. The permanent Staffing Complement of the 1 1 Division 
would reflect the grade structure considered appropriate for permanent 
positions performing analytical duties in the Analysis Section amt the 
C.E. Branch. This met with general approval and it was agreed that 
SHOD would develop an initial proposal and submit the proposal to the 
- SI Division for review and farther development. 

f . PHCD prepared an informal proposal with a training complement of 60 
positions ami a permanent complement with a limited number of ®~09's 
and a larger mssber of (55-07 'a. This proposal was submitted to and 
discussed with Chief, Hi Division and Attaints trative Officer, HI 
Division. 

g. HI Division then submitted their proposal informally to PMCD for 
reviser and comment. This proposal established 72 positions for the 
training program and proposed all analyst* on the permanent S/C at 
the <33-09 level. 

h. Meeting was held between Chief, HI Divis ion and Attain Officsr, HI 

Division and Chief, PHCD and Mr. | | FMCD to discuss HI proposal. 

The justification given for all GS-09 analysts on the permanent S/C 
was the need for 03-09 positions for personnel completing the 
training program and desiring to remain in HI Division. This proposal 
was not acceptable to PMCD since BCD's stand was that the work 
performed on a permanent basis and not part of ths training program 
for professionals moving on to professional positions in the DD/P 

end elsewhere in the Agency did not justify allocation above G6-07. 

i * The DDP/OP and HI Division was advised that the proposal was not 
acceptable but that the problem would be submitted to higher 
authority for resolution. 


rvr^.r.tl-sg 
Uutil tiJhiUk 


25X1 
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MEMORANDUM FOR: DDP/OP 

SUBJECT t Records Integration Division 


1. Attached la a rrritv of the analyst positions in RID which yon 
requested. I nm par suaded that from a job classification and personnel 
retire meats standpoint that tbs findings ara basically valid. The 
Chief. Salary and Wags Division will be glad to discuss these matters 
with yon in greater detail. 

2. 1 am convinced that continuing major problems of morale, staff- 
ing. headroom, and position classification disagreements ars larcoly 
brought about by the lack of careful delineation between operating require- 
ments and a DD/P training program. In my opinion the majority of tbs 
positions in the Analysis Section of the Processing Branch and the CE 
Drench should be filled on the basis of actual Job requirements. This 
would alleviate turnover and headroom problems and should increase 
efficiency of operations. The Chief. RID has advised that a six months 
training period is necessary before basic efficiency is obtained. Con- 
tinuing to rotate these people every two years not only creates a tack of 
continuity but. more important, significantly increases the total training 
time required to staff these positions. 

3. Thors fora, X suggest that you revisw very carefully your require- 
ments for young officers to receive basic training in RID and propose a 
formal training program for them. This should Include qualification . 
standards for appointment, length of training, hiring rates, promotion 
patterns, and a definite plan for advanced training or placement after the 
training period is coaeludsd. Mechanisms pertaining to ceiling and grade 
cent? els can be developed prior to final approval and implementation of 
any such plan. 

4. I will be glad to discuss this matter with yon and to provide any 
assistance possible. 


Emmett D. Echols 
Director of Personnel 


Attachments 

A/S 


Distribution: 

Obi- Addressee 2 - OF/SWD (1 w/h) 


AApsoDm&5eG**Mtt>03/02/27 


4 ») 


STAT 
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teJlas* *<>* of V»Jt9»t> s iitLSaaA 

of .113 


!• Ca ft tisrah 1233, aft the request ‘o 1 EX Division and Chief, C&*I> 
dt&ssssicaa wore held with the Chief, Administrative Staff, »I Division re0«rd- 
i.-~j the pgrpoead revision ©f the EID Staffing Coapleaent. Toe E£D prcpoaal 
ir*:.lst&»d the eatablishcenft ©f adlltieaal CG-0S1*», fever C3~07'a, and the 
«it.rJrlicbBaat ©f C3-C3 cad CS-C3 levels la the Analysis Sect lea of the 
SYcowhcieg Dra&ch ta 4 the CE Eraach. These tilnarsyes wax* desired la order to 
afford fcvttsar prmotioa crportuaitios. During the dieotumlcns it vae agreed 
theft the Salary and Wag* Division would review cad establish grade level* foar 
pcsitioaa in these ©ceepoaaats before surveying the remainder of the SI Divleioa. 

2. Curing the period 10 liirch to 0 April 1C$5, these elcnonta were 
aurvsyad, hew position descriptions wore prepared end eubnitted to SI Divleioa 
for review and eeeeasary revision*. The Salary aad Wago Divleioa haa aow 
evaluated the positions and the finding*, eoaolueioae, end evaluations are ** 
follow* s 


«• toas& 

U) nisaisa 

She Analysie Section is charged with the review of latelli* 
Csrce cat aria 1 to dotemlae if it Beets CS records criteria end the 
selection and ia&sxiag of material for inclusion in the BI oolleetioa. 

<2) tessia&jaas^ 

(q) yrelT.ee Ave h»n»t, £"-03 - The Trainee Anal yet positions 
evaluate eft grada Go-Ob b&nod ca the nature of duties perfumed 
er:4 the Qualifications roiulrod. The Trainee Analyst will 
receive formalised and on-the-job training and engage la the 
prccfaesiag of the cere routine satcrlal u:;dox t^.e oloae super* 
vision ef a ioura^san analyst or oupenrieory a., a lye t. Dpon 
obtaining the desired dagsree cf proficiency and nooeeeary work 
experience the Trainee Analyst my be presetted to greet* CS-G# 
asd eventually to graie C3-07. 

(b) An alyst, €"j~Q7 - Although S3 Divleioa 

officials fool that tie duties of title position justify allocation 
at the C3-C3 lev&l on the basis of inherent Ju. i v , '»oaft factor*, an 
analysis of the (bU«< and reapoaslfci 1 i tie* of tho position 
indicates that the analytical function is basically cue of 
d'.lcrcd&iR/j whether the Infoxaatlca Beats Cd rsoords criteria, 
idaatifyiag the broad area la which the eatexlal dhoald be pi nee d 
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ertr a-tirx? find indexing of crsel* ri*cri 4 l« Ectetrednaiion of 
fc...cs eapsci fiction to bo taken, the exact {cimot to nee, the uuut 

to no®, find the exact crojia r* f ijroacing and ©roan filing 
era primarily clerical functions. In robing th«so dot orr 1 nation® 
ffcfffiyence r«cy b® ©ads to nay-oron* proeedraral grnidas, forcate, m 4 
aasber cf taac&ln® Hating* oa *mbj®ate, project* and 201 
fiica, crypto*^ /pseudonym lists, dnrk «u«igare*-»ta, etc. Also, 
K.j’cti of th.® rctaariai i -43 alrfeprly b®*sa corked fox iisdsxlng by tiw 
originator €®»0* c&hloa omd <xua* ia coaiog dispatches) and la 
fturesviy yovicssEd by ar<sa division cad staff pocefOMsal n Vi kjkj 
E-itra oh&s&ss la iKd&zlxtg jta^a by KID analysts. Tina vortt j -jf > q 
pzs fossacd by the 22 jcwnsyRjwj ®aaly®t la no iscro lavolnd ay 
©espies than that per f ©read by the grade 03-97 lof Ulgenae 
Acnish&nfc or Cpsjf&ilo&a Enpport Aon latent. 

(o) f^r* 1*1_A?%}Z3&aJ&zQZ “ Poattiona camotljr allocated 
©t grade CL -Li do fcot <11 f fey la terse of dalles sad xeapcanl— 
bl lilies frcaa thoo© allocated at the CJ-07 level. fexsocaai 
assigned to grade €U~C9 posit leas normally have e e r red in ;JXD or 
elewdsere la tbs Agenoy foy longer periods of time then p-tmnaal 
arsigmed to cr stlj® G3—G7 positions. In view of the l&ck ©f any 
significant diffar«oee between 4fc® duties and revpaaslMlltloa of 
tine tfcbjcet positions and tbs grade GEMJ7 analyst poeltloa grade 
009 ©oaaofc be Justified. 

W f t , tfo rvr ryt «#r . - Tbe position* ore currently 

allocated, &t grads tL— 11 and are concerned primarily with the 
first line supervision of journeyman (CT-07) anal yet. Bread mi 
tbe iwjrxcl grade spread between worker poaltlcss gad first line 
Sspcrviuor poeltloa* erode G3-90 ie appropriate. 

{©) jfejL^.fovyTvi wry, AT— 11 — the poeitlcaa are currently 
allocated at grade Ll — 12 nod ore concerned pricirily vith tt-e 
drcp&rvlelesi and direction of two er sera nails lAlah ore h ea ded 
tj) by groin C3-C9 eape rviscre. Barad ©a the eorral grade 1 j t ead 
betwea a super vinery lywli grade CL— 11 1* appropriate. 

W tr^y^^rsS^st - Cw position of Bopoty Ooetled 
CMcf ie currcc.tly aetahll abed at erode G3-12 ©a the Cuffing 
Cdy-lcseat* 2»ila position was act filled at the tire of the 
&-& uuvoy and there did not appear to bo a need for it based cn 
urcak lead. It ie raecasesded that tide position be ebollrhod 
erd that a Training Officer grad® GL-09 be established. the 
fcsv«iRissg facet ion is currently performed by a Gl— Q d anal yst in 
Gjtfica ©f the Csotion Chief bet hoe sever boea for^allced ea 
(piss Staff lag Ocrgjles.act . the duties laclcdt ncxiaibl 1 ity foy 
degalopiag training program fay all categoric* of pcrsonrel ef 
AsLsly&le Ccstioja ard oondneting both formal iced cn-the -J ob 

tralaisg. In additica, the praitlca vill iaoluda rc^easillUty 
§og o o adast inqf special etediea for the Section Chief. 
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fa) Spy t X Ch 1 » t , — Th.® position is nntatly 

allcattod *t <*rada GJ— 13 and is cherryed with tlvo ovor-«ll aaper*. 
vision Slid Sana- of Iks Analysis Action, Iksaod ca the 
r/; ns:al cnr-sJo esro-id Ut»«M er>Brvi*cry 1 ovals grade 012 is 
ikterxiosd ap;?r©priats. 


5>* £Or;»& 

fa) 


'J>~* CS Branch 



STAT 

tax otr*or gorerrsssnt atonal os and oth»r 11 S/P ease * tea 

ts. and liaison 

1 

and coordination trith A-yuacy eoepoasata oa 


matters. 


STAT 


■ Ci) Sj& ls&iaa 


fa) 3jnfa*V». AhMmt, — f> S - Tbe Trains# Analyst position 
dilutes at gr-nds* &■— 05 ba.v 1 2 ©a the n&twx® of wc.xfc psy/nnsi 
£?,-d ths c^jallftcatiop* regnirod. ?s# Train©© Analyst will 
rcaaivs formalised and on-ths-Job training and iwsgas;* . in tbs 
pgotfoajiisg of ILa ter* rcctisa naiorlul 3'wtf too el css super* 
vision of a Jcurpsyc-sa analyst or stsptrviscry analyst. Up-on 
obtaining t*ia dc a i r «d degree of proficiency aa»l ruteroc baty work 
orparicrtcs tho Troine..* Analyst nay be prtaootod to grade GJ— OS 
and event tally to grad© GO-07* 


STAT 


Aa analysis and ctdliutlcn of tbs duties and responsi- 
bilities of the C* ar.* lyat positions and coey-ar Ison with ether 
Positions, each am Intel 1 ige ace Assistant and C orations O’jppoirt 
Assistant Indicates tnat ai location of tV* analyst ponltlo ai at 
grad« GS-07 la appropriata. 
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iai Vn t 7?3ju<Pr21 - positi< 4 » io ctarrustly 

&ll<>c&&od 13T&Z& iirdl 1.3 coi;»c^ . jrxJkt&riLly vlth tW 

GCyiiXvi 04OA of j cur n> rytnxn cn.iiyjri the duties oif ichich era 1 siit* 

A* grade C*y-C7. B<a.r.;xi cn, thu rxm&X spread betvc^a 

verier petitions grad* CJ-C3 is appreciate. 

{d) £rz?J_2*C**Kf^ 2 *-)JL « Iho petition Is ccrrsaUy 
&1 located at grarja C- —IS and la ew«ni*i with the iscparrietea 
£-.4 dir action cf activities of an Aria lyii# ilcotloji. B&td on 
EtiTiSAl emails apcTfesd Lstvcca supered tory levels gr ^An C3^ll 
is appropriate. 

** ** is rceisasiaaded that consideration bo gl vem to th e 

t,2»ijisiati©a of the night shift «~4 the r ©all oration of the willing within the 
Jls-alysia Ccctloa. it tho pros &nt tins per tunnel ere rotated UtvuM day and 
"-111©. Tlis assignments within the £«ctica era cade on a ga»jri;‘hie 
" ’* s psreonaal carry their aisigaasata with, then when they rotate. 

*>-.-caass of this, material casing ia during the <tey fpea «n area assiga^xi to an 
analyst vuo is on a tight shift »xst bs rcviiewod by a supervise? cr souther 
auslyst to select priority deeaneau and t slat spas for limeciUte procrssiftg. 

^ resaiaiag evs* oriel cast volt until the analyst reporta on the alght shift, 
f-'-*® c f f 2i f * in the processing of the material which coaid be elinica tad 

*.y abolishing the night shift and transferring ceiling and personnel to the day 
Shift* 

4 * C^srel Or vyr^ntf 

«U &?£&3X ££, Jgj 

, •*’*'* 1st© 1250 *0 tbs Cl ftn.-i*«tiae ff-rrvioes trade an inteusive 

svi’siew concerning their liifcs-j.iai.iosi seeds and n ** a remit tlv 3 Records 
Xsit-rgraticn fiviaioa was ©uvpletaly revasrped* Policies vers 

Cwifeullcaod and dofir.lt,® guidelines cad criteria were established 

£cr c4to.7r.risa of iaforsctioa to bs retained. £r* died bond * oka 
written to prsvids consistency and olnri^y <f purpose. In 
<?:. . .i <.»c>a # It wee <Z>?t ^r-rlv. 'id that it Wrjjj necoc-acry <r;plcy .rtxparlMaeed 

Privations Officers as Branch Chiefs and' to bar® <y..n lifted ©ullage 
tfsr&aiss 40 analysts to develop bio program and tr.pleeeat tie sew 
e>s%ea. cocas*# of the difficulty of ettruotieg and retaining these 
Cv iiv, w 2 > iii & irfs^tsa t /$9 evolved to xi ford lai-o £, 3 V&ljrrt 

455 ®t>c 2 twnity to transfer to positions throrwheai the Wf 9 after 
ccrvix-j too years in 210. It then becere kaevn as a i®e-co.vd isjat of 
parofesaieaals into the J»/P, tie first boirg the C*r**r Traititg 
Sv-^graa# Tils wes dected seeuad because of the es\*sll C *7 elesrss 
©vi&iual limited ipput into D5/P', buhaaq^icatly. the CXV was 
c; ,"ar^3d ia 1&S4, approxL^ately twenty 213 gr*& 3 tes wxre taisn late 
the CS?. 
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ta 1SJ3, EID haa dmsXaped and lta polteiM end 

criteria od vitih the evi*! lability cS diet si led fcsudbcoka aol cthor 

- o ar-alyrt «k.ti«a hn.ro hcocca cjttlto rcutlna 
tvid etcblo end it* need fear eollogra ^ntiantea to porfera fchr®* 
db&iea eernot ba jestlfldcU llturaeor# ia <ar.y di«]vasloAi co&cor&iat 
iharo jeha. it is Mcrmr clour *hai era ac'.ru&i job req^ii rentals wd 
ssudt ero trailing! rcs^uiriaadtjs* 


f^n 

>rUWi i iV . .H.— . -*«k » 


111 I»r?« 


A ei^sif leant ftrribwr of eollco* rrrsdaatea ere tmlxta 
psrrodtcd £«? fcadlyat real Mors is EH). Oueh poc&cssutl era 
i;r^r.;*;t is vltli Ms* tanking i 1 * . -) e. they will t?s r« .fired t» 

ass-rs two ys*sra la £22) c*d trrea th* cc&rOatlea of ti.ia 
period they vill b® considered for os^i^jaacat tlMsAm ia tha 
rbsary cr siren ca cr-portsatty to apply for it® Ctxo&r tfficaar 
Hi^driisy ffort'CK*. Crillnlca o? thla ir *ctica uses volosti if e • 
Stator cf arplcyeas* £e&a erployrc* stated that they wexa l«t 
to boll *9* that tS» two year esni'Pttwni van er, ititrla ccslga» 
iwat sfi«r vkich they w&ild ba rot* *r loan etttmtl«aUy 
fc-stcsalcaod elaevSuar* In th* ^feiwry# rnployes* air* stated that 
they ww led to be 1 lev* that Shay vc-uld cht-si a a Cl-C l witliia 
t?i» tv* year period «.nd iJwrt this bad net beta th* eoea# 
*tliltioaelly, coplcyc®* oiled instance* wherein r*«o»iy;e»3it 
of <c<r ttai tics bad him loot ao a rseiilt of strict adheres©* to 
Cvs tvo year ooairaet# 


Clnes tiss functions performed if th** analysts ox® repaid** 
tiers flu sd clerical in r.ctuxo It is bnlia.ved th.it th® eaelyst 
l.-roio position* should be filled prinvxily with bi<^ edvo-sl er 
junior tsyadautoe* Ocrpaioat o^-.Joyrss ia a variety ad 

clerical posltloaa la KID a?id ihrvfuxc* that I;}/? should b® 
c^iiri il'trsd for tbsro positions# Hsla typ* of Hull vi deal *etld 
b-a villlngi to e<sle a career In HD end afford continuity and 
©’Lability# Tha oblo Isdlvldmls cocJd rise to sqp«rvi»(*ry 
tiers# 

o« ^*£? 

Ti la avlAiat Mint Vxts dsstdacstiaa Eorvlcos feala a nead for an 
Ai-ilt.v scares of yj*aa j effisers «fc» are trained la KID yrsoad&rea# 
a tsrsdaiay rrojros# bovaver, abould i*$ wspletsly ecj*srut» fwo 
sp-iclfia £12) operating! r«qaljrate?.ta# Saab a nercitssaat and traialagr 
pj)djras sbeutd im foesoli sad as to (13ras&«rc# {+) <gualificctlc« 
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cntrmre etasdsrds, (3) hhi r,rj r«X— and proratlca ptogressira, 
i i) iasTMl and oa-th*>-Jc ,'3 tr&irdngr, (53 length of training, tmt 
£$) plasanusat or treicdaj plana. 

A vail dtfiaad progrja weald clarify the eare-sr ponidbilitiea 
of tie cppllce&ta and all aviate sveaent morale pcrc&letuu 

d* The r«c«fi«ndsi • pool tl«a *tru>~ture for the Haslyala Ceetioa 
of the Processing Braash aal the Cl 7 , ts tec's is <jcite a drastic 
change* Ewcrefcre# any iRplecxstetion of thi* ctracture would be 
carefully phoacd, depend wvfc upc-A Us® dar/ei eposes! cd approval *1 
the trolsrf. 5 ? progress, es^J orderly turnover of higher graded 
crplcyeoo end the operating needs of tits ££/?• phasing tmld 

be coordinated aero fully with designated repreeeab® tinea el the 
ED/P. 
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13 September 1963 


KiZMQRANDIM FOR* Director of Parson;*# I 

SUBJECT I Records Integration 01 vision 


1. This will acknowledge your iMH^randum of I SuptooOor 
enclosing a review of the analyst poa J 1 1 on* in Ri 0. A* you mny 
wall imgl re, this review posw & number of ern#« I xat i one 1 
problem and discloses a very fundamental d!ff#reoce In concept 

as between R| Division and your office,, i 

2. I've discussed the Matter with ADO/P who has repeated I 

that the CS Records Coemlttee take coonl ianra of the matter . } 

Prior to consideration by the Cmmlttee,! of STAT 

»y office, as referent. Is undertaking »n _ ¥fiiTyiTi _ orT7T<r»otter 1 

end will nake such recoweendatlon* as he is able with regard to 
alternative courses of action that Might be pursued. I 

STAT 3. 

be In touc 


STAT 
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Jlnltlally and others later on will undoubtedly 
and ycur staff with regard to the wetter. 
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MEMORANDUM FOR: Director of Personnel 

SUBJECT Records Integration Division 

REFERENCE : D DP/OP Memorandum, dated 13 September, ld65 


1. This memorandum J> a fol Lof-up oa reference which 
stated that the CS Records Committee was to takg cognizance 
o£ the differences in concept, thax. hal arisen oe tween your 
office and HID, The Committee met oa le November and 
adopted the following proposals. 

a. To reject the findings of the Salary and fage 
Division (now called Position Management atd Compensa- 
tion Division) with respect tc the analysis positions 
xn RID and reiterate thst GS-& should be recognized as 
the Journeyman grade for them. 

b. To accept your suggestion that a formal train- 
ing program be established for R1C aaalysts. 

2. From our viewpoint the Office of . Personnel recom- 
mendation that the GS-OS analyst positions be 'downgraded 
appears to reflect a misconception of the essential function# 
of the analyst in the principal phases of tne !UD information 
handling process , as well as of toe critical nature of the 
judgments and serious consequences of mistakes which may occur 
in replying to requests of other government agencies. The 
input of information into an increasingly complex and sophis- 
ticated system requires that we develop the beer available 
intellectual disciplines to manage it; the man/znachine 
relationship is a critical element in this management. 

Retrieval in accurate and complete for* requires the exercise 
of independent judgment, normally not «ubj*~t to /-view to 
avoid missing important information. Furthermore alter infor- 
mation has been retrieved, analytic jedsmert is required to 
determine what information, out of the mass of material 
retrieved, is significant enough to be included in an official 
statement of the Agency in a form suitable to the needs of the 
requester, 

3. The Directorate for Plans is vitally concerned, not 
only because it services Agency and intelligence community 
needs for positive intelligence, but also because, by law, it 
has the specific and primary responsibility to maintain the 
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repository oi f oreign couai erintellmepc:* tniorai 1 1 -jn tor ire 
U. 3. Government . Faced as wo Arc witf &o wsoaia tl ns voi .t*? 
oi information whicu must be- stored ard retrievta it ih <• l«ar 
iiia t it would bo f o *. 1 y to degra de our v >rolos6ino» i cap* bi :i ties 
iu this Area, particularly *e know that voluic nmJ coau lax- 
ity can oalv iacrei»e, ab intelligence consumers prolifei a ce , 
£io do tboir demands tor timely retrieval.., 

4. To state that the vital responsibilities discussed 
above , where judgme at prays such an important part , can to 
allocated to a grade lower than G.S-9 indicates a .siaconcuptlon 
oi the importance of the decisions mado by HID analysts. 

Perhaps actual performance by a tuxi.Hr oi vour staff, lor a 
timo, oi the work done in an HUi analysis unit woo Id servo to 
demonstrate that the thought processes used there are far from 
pedestrian but rather are complex and require a high degree of 
independent judgment. 

5. Tho CS Records Committee endorsed the proposal lor 

establishing a formal training course la HID. Details of such 
a program will be developed later, but in general it will 
provide for a block of bO analyst oositioufe with the 

express understanding that approximately 3d trainees each yaar 
will move at the end of a torn in HID (a) into the Agency's 
career training prog ram cr (b) into CS elements directly, or 
(c) into conventional RID slots if they wish to remain for a 
longer term ic an RID career assignment. . 

b. An analyst training program in HID would do much to 
regularize and recognize the system as it now opera tee on an 
informal basis, by; (a) facilitating a regular to flux of 
university educated, RID disciplined, and mature officers 
into the CT program (wherein as a result ot a conscious effort 
to select more stature candidates than heretofore, many other- 
wise Qualified younger men arc lost to the Agency), (b) 
disseminating directly into CS elements the- RID discipline* 
which must be encouraged if the CS Is to fulfill its records 
responsibilities . In the pu«t five years, fifty RID analysts 
have moved into the CT program. In addition, sixty RID 
analysts have transferred to other professional positions in 
the CS at Headquarters and overseas during the same period. 

7. A careful review ha* been made of the records of 
tho fifty analysts who have gene into Che CTP from RID. 

This study shows that forty-*eve a are still with the Agency 
nerving as follows: 
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a. 13 as Operations* Officer® overseas. 

b. 9 as Operations Officer® at uoad^arter*. 

c. 5 ycung worsen as Report# uiiicere or to. 
operation'* 1 support positions in toe CS 
&t Headquarters . 

d. 8 fi.ttacb.od to Area Divisions and awaiting 
PM and other a.® &ig assents early in 196>6. 

e. 4 assigned to BDI or DDd. 

f. 8 still in the CT course. 

Of those 39 who have to date completed the CT course, thirteen 
wore r&ted ’’Strong,** eighteen wore rated '’Proficient” and 
eight were rated "Adequate." Translated into p * rcentaRoe 
these statistics are as fellows: Strong - 33%; Proficient - 
4 Adequate - 21%. A suroaary of the ratings '.it a ll Agency 
OTP students Irca. 11 September i'wSl to it July 198^ ahovs 
these results: Strong - 2**%; Proficient - 50%; Adequate - 
21 %. Within the KID "Adequate" group, three were rated 
‘Strong" on the work they were later assigned to, two "Profi- 
cient" and three have not yet. received fitness reports. Ajrong 
the entire KID group, nineteen nave to date received "on the 
job" fitness reports, with twelve earning a "Strong” rating 
and. the others a "Proficient" rating. la short, ail former 
HID analysts who have been rated after moving to t no CTP, 

; ; . -•/-.? perforated either during the prog raw or attar the program 
in a "Proficient" or "Strong" fashion with a large., respectable 
number in the "Strcog" category. One can only conclude from 
thc.ua result* that USD aaaiyets nave pcrfonc.ee except tonally 
■jo 11 , both in training aac on the yob, anti equally sign if leant, 
tfcoir attrition rate has been oslreaely lew. Ttoao character- 
istics, in addition to their bread knowledge oi the Agency 
s.n.d their detailed understanding of record* are of utaost 
value to the Clandestine Services. Continuation of this source 
of new professional blood should be protected. 
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<?.. Tho conclusions of the C S Records Coitit_i ttoo aro 
ivod above. If you dost ro to ciecvse then in uroator 
ill or accent thG invitation to oil with the KID 
lYata for & tis&Gf do not hesitate to let ae know. If 
accept the views of the ilecorcii. Cereal t tee wit bout 
ther discussion, tho do tails can be worked out by our 
f fa . 


/-/ 

/ 

-r~zr — ' “f ■ - T- 7-f' 1 - ) — 

Doi-aond FitzGerald' 
Deputy Director for Plans 
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